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At the start of the 20th century, M/s AV had adopted the need to actualize the Global Standardization Strategy. During the actualization process, M/s AV selected various experienced managers, especially those from well-established global consumer companies. This necessitated the company to re-organize its organizational structure to advance their accountability systems and improve the communication aspect to achieve high performance. Also, the organization adopted the ROI approach that focused on profit evaluation. However, this saw a reduction in management levels caused by a 30% layoff for managers. Equally, decision-making, especially for new products, became centralized at the M/s AV's headquarters, hence standardizing globally. The company also upgraded its supply chain management systems, which lead to the combination of manufacturing operations at regional offices.
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Nonetheless, despite this tremendous achievement, the M/s AV was faced with problems in 2010 and 2011. The problems were orchestrated by the fact that M/s AV was overprotective against competitors. The company was also faced with legal issues that resulted from the violation of the Foreign Corrupt Practice Act. Equally, the company was hit hard by the slow growth of the economy that decreased total sales.   

